
CALL TO ORDER 

City of Carpinteria 
City Council Minutes 

Regular Meeting 
Council Chamber 

Monday,August14,2017 

Mayor Shaw called the meeting to order at 4:30p.m. 

ROLL CALL 

Councilmember Gregg A. Carty Councilmember AI Clark, Vice Mayor Wade Nomura, 
and Mayor Fred Shaw were present. Councilmember J. Bradley Stein was absent. 
Dylan Johnson, on behalf of Brownstein Hyatt Farber Schreck, LLP acting as City 
Attorney of the City of Carpinteria, and City Manager Dave Durflinger were also present. 

PUBLIC COMMENT ON CLOSED SESSION: None. 

CLOSED SESSION 

Dylan Johnson, on behalf of Brownstein Hyatt Farber Schreck, LLP acting as City 
Attorney of the City of Carpinteria, announced that the City Council would temporarily 
adjourn to a Closed Session for the purpose of the following items: 

1. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 

Potential initiation of litigation pursuant to Government Code section 
54956.9(d)(4): one case. 

2. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Government Code section 54956.9: one case 

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

Government Code Section 54957(b)(1); Title City Manager Dave Durflinger 

TEMPORARY ADJOURNMENT TO CLOSED SESSION 

The City Council recessed to Closed Session at 4:30p.m. 
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CALL TO ORDER 

Mayor Shaw called the meeting to order at 5:30p.m. 

ROLL CALL 

Councilmembers present: 
Councilmember Gregg A Carty 
Councilmember AI Clark 
Vice Mayor Wade Nomura 
Mayor Fred Shaw 

Councilmember J. Bradley Stein was absent. 

Staff members present: 
Dave Durflinger, City Manager 
Dylan Johnson, on behalf of Brownstein Hyatt Farber Schreck, LLP acting as City 
Attorney of the City of Carpinteria 
Fidela Garcia, City Clerk 
Charlie Ebeling, Public Works Director 
Brian C. Barrett, Assistant to the Public Works Director 
Matt Maechler, Civil Engineer 
Matt Roberts, Parks and Recreation Director 
Steve Goggia, Community Development Director 

CLOSED SESSION REPORT 

1. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 

Potential initiation of litigation pursuant to Government Code section 
54956.9(d)(4): one case. 

2. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Government Code section 54956.9: one case 

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

Government Code Section 54957(b)(1); Title City Manager Dave Durflinger 

Dylan Johnson, on behalf of Brownstein Hyatt Farber Schreck, LLP, acting as City 
Attorney of the City of Carpinteria, announced that the City Council met in Closed 
Session and there was no reportable action. 
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PLEDGE OF ALLEGIANCE 

All present were led in the salute to the flag by Mayor Shaw. 

INTRODUCTIONS, PROCLAMATIONS AND PRESENTATIONS: 

Mayor Shaw recognized the Carpinteria Valley Historical Society as recipients of 
Outstanding Service and Partner Award for their contributions to the Carpinteria 
community. 

David Griggs thanked the City Council for its recognition and invited everyone to visit 
the museum. He also encouraged everyone to become members of the Carpinteria 
Valley Historical Society. 

PUBLIC INFORMATION REPORTS AND ANNOUNCEMENTS: None 

CITY MANAGER'S REPORT: 

• The local school session begins next week. Residents are reminded to be 
attentive while driving and to be aware of pedestrians and bicyclists, particularly 
around construction zones. 

• General Plan Update Meeting will be held on August 21, 2017, at 5:30p.m. The 
focus of this meeting will be the Sea Level Rise Policy. 

• The August 21, 2017 City Council Meeting has been canceled. The next regular 
meeting will be on September 11, 2017. 

PRESENTATIONS BY CITIZENS/PUBLIC COMMENT: 

Brian Gindoff addressed turning the showers back on at the beach. He shared that he 
visited the beach with his six-year old granddaughter and they experienced difficulties 
with removing sand from their bodies before entering his vehicle. He stated that the lack 
of shower facilities diminishes the quality of life when they are unable to remove the 
sand from themselves after a day at the beach. He also questioned whether there would 
be much water savings with having the showers at the beach turned off because beach 
goers still need to shower off at home, wash their cars, and wash laundry. He 
suggested that the City could implement a pay shower at the beach. 

Leslie Westbrook, Co-founder of Indivisible Carpinteria, spoke regarding sanctuary city 
status. She addressed Mayor Shaw and stated that she was impressed with his 
leadership, kindness, fairness, and thoughtfulness, and she expressed her hope that he 
would discuss this issue. She noted that the Cities of San Francisco and San Diego 
have become sanctuary cities, and the City of Los Angeles feels the term sanctuary city 
is unclear so they vowed protection for some undocumented residents. She stated that 
she understood there is a fear of federal funding being cut, and she suggested that 
Carpinteria could be a city of love or city of friendship. She noted that the Mayor of New 
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York is setting aside funds, and the Mayor of Chicago is pledging $1 million to assist 
immigrant families. She also noted that Carpinteria is 48 percent Latino with one-third 
undocumented. She expressed her hope that Mayor Shaw would discuss this issue. 

Bob Franco addressed sanctuary city status and stated that the City Council has had 
plenty of time to study this subject. He commented that the recent events in 
Charlottesville illustrate how urgent this has become. He suggested that if the City 
Council were to stand up against racial discrimination and all its evil, then it must decide 
to overcome this evil by becoming a sanctuary city. He also suggested that Carpinteria 
becoming a sanctuary city would be good for the community. He quoted John F. 
Kennedy, "The only thing necessary for the triumph of evil is that good men do nothing." 

Joyce Donaldson, representing the Carpinteria Valley Chamber of Commerce, invited 
everyone to the ribbon cutting at Valley Barbers on August 16 at 4:00 p.m., celebrating 
77 years in business. She noted that the Legislative Breakfast would be held on August 
18 featuring Congressman Salud Carbajal and Fire Chief Ray Navarro. She also noted 
that the Chamber Mixer would be held on August 23 from 5:00 p.m. to 7:00p.m., at the 
Carpinteria Art Center, who is also partnering with the Chamber for the Culinary Crawl 
on September 8 from 5:00 p.m. to 9:00 p.m. 

Jason Rodriguez reported that the "Christmas in July" event was a huge success. He 
noted that combined donations and sponsorships raised $36,311.07 for Forrest Holt, 
Plaza Playhouse Theater, Girls, Inc. and the Howard School, Franklin Trail, and 
Carpinteria Art Center. He commented that this demonstrates a huge compliment to 
honor Michael Towbes' legacy. 

Daniel Hart inquired regarding the status of the Skate Park. He stated that he sees 
money going towards other parks, but no funding for the Skate Park. He also stated that 
he has spent many weekends away from his family to raise money for this effort; 
however, he sees no motivation from City Hall. He noted that no one set up a fundraiser 
for the garden; however, it was immediately granted funds and the City employed a 
part-time employee for several years. He expressed his hope that the City Council 
would put it in their hearts that the Skate Park is for the kids. Dave Durflinger, City 
Manager, noted that a few weeks ago the donation from the Skate Park Foundation was 
made to the City to fund the design contractor. He stated that progress is being made 
with the City entering into a contract with a design firm. He encouraged people 
interested in the status of the Skate Park to contact the Skate Park Foundation who 
expressed interest in being the public information arm for this project. Matt Roberts, 
Parks and Recreation Director, noted that there was a bit of a delay when entering into 
a design services contract with Dreamland Skate Parks, and when finalizing the 
insurance requirements Dreamland decided it would be better to transfer the contract to 
Troy Mears Design Group, which caused a delay. He noted that the contract is now fully 
executed. 
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Jatzibe Sandoval suggested the creation a Public Engagement Commission to engage 
the community in order to encourage them to join government, speak on how 
government works, and demonstrate how inclusive it could be within its members. She 
stated that the commission could possibly get younger people, minorities, and women 
more interested in government. 

Jacqueline lnda spoke regarding creating community engagement. She noted that the 
City of Goleta formed a Community Engagement Commission, and when the City 
Council considered whether to have a five-member commission or a seven-member 
commission they received 31 applications from people interested in serving. She also 
noted that most of the applicants were Latino and half of the applicants were women. 
She stated that this is important because it makes government accessible to people and 
gets people involved. She encouraged the City Council to do something similar for the 
City of Carpinteria. 

Frank Gonzalez thanked the City Council for working with their group and their cause. 
He spoke in support of the formation of a Community Engagement Commission. He 
noted that many youth have contacted him through this process to ask what is occurring 
in their community. He stated that people want to be involved and they are excited to 
bring change and involvement. 

AGENDA MODIFICATIONS: None 

CONSENT CALENDAR 

Motion by Councilmember Clark, seconded by Vice Mayor Nomura, to approve the 
Consent Calendar, including the second reading and adoption of Ordinance No. 717, as 
read by title only. 

Upon voice vote, Councilmember Carty, Councilmember Clark, Vice Mayor Nomura, 
and Mayor Shaw were in favor. Councilmember Stein was absent. Motion carried. 

5. Approve the minutes of the regular meeting held July 24, 2017 and the minutes 
of the special meeting held July 31, 2017. 

6. Receive and file the Expenditure Report for the period beginning July 25, 2017 
and ending August 7, 2017. 

7. Second reading and adoption of Ordinance No. 717, as read by title only, 
amending Chapter 8.26 of the Carpinteria Municipal Code Relating to the Fire 
Protection Mitigation Fees. 

ADMINISTRATIVE MATTER: None 
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PUBLIC HEARING: 

8. Annual Review of Fire Protection Mitigation Fee Program and Approval of an 
Adjustment in the Fee Amount 

Recommendation: Approve and adopt Resolution No. 5742, as read by title only, 
updating the Fire Protection Mitigation Fee Schedule for Development, and Approving 
and Accepting the Carpinteria-Summerland Fire Protection District's Development 
Impact Fee Calculation and Nexus Report, and the Master Facilities Plan. 

Brian C. Barrett, Assistant to the Public Works Director, provided introductory remarks. 

Fire Marshal Ed Foster presented the staff report. 

Mayor Shaw opened the Public Hearing at 6:06 p.m. 

There were no Public Comments. 

Mayor Shaw closed the Public Hearing at 6:06 p.m. 

Motion by Councilmember Clark, seconded by Councilmember Carty, to approve and 
adopt Resolution No. 5742, as read by title only, updating the Fire Protection Mitigation 
Fee Schedule for Development, and Approving and Accepting the Carpinteria
Summerland Fire Protection District's Development Impact Fee Calculation and Nexus 
Report, and the Master Facilities Plan. 

Upon voice vote, Councilmember Carty, Councilmember Clark, Vice Mayor Nomura, 
and Mayor Shaw were in favor. Councilmember Stein was absent. Motion carried. 

9. 2017 Capital Improvement Plan 

Recommendation: Adopt Resolution No. 5741, as read by title only, approving and 
adopting the 2017 Capital Improvement Plan, and receive report on the next steps for 
approval of the Updated Development Impact Fee Program. 

Brian C. Barrett, Assistant to the Public Works Director, presented the staff report and 
PowerPoint presentation. 

Councilmember Clark asked staff to address whether the projects listed would be 
completed in 2017. Charlie Ebeling, Public Works Director, responded that the 2017 
Capital Improvement Plan is a planning document for projects that are planned for the 
future. He stated that staff would provide an update on the plan for review on an annual 
basis. 



City Council Regular Meeting Minutes 
August 14, 2017 
Page 7 

Mayor Shaw noted that several local residents inquired regarding the definition of the 
Quimby fee. Mr. Barrett responded that this fee deals with acquisition of park open 
space. 

Mayor Shaw inquired regarding the cost of the 2007 Capital Improvement Plan. Mr. 
Ebeling responded that although he did not have the amount available, the difference 
was considerably more because more projects have been added. Additionally, the plan 
is more comprehensive in that it includes construction costs and all costs that bring a 
project forward prior to construction. 

Matt Roberts, Parks and Recreation Director, explained that the Quimby fee allows a 
local jurisdiction to charge a fee to new development entering into a community that 
would pay for park land acquisition at a ratio that would be consistent with the existing 
service standard. 

Mayor Shaw opened the Public Hearing at 6:17p.m. 

Bob Franco inquired regarding the traffic signals at Carpinteria and Palm, and Santa 
Ynez and Via Real. Mr. Ebeling responded that the Capital Improvement Plan is a 
programming document and staff would be monitoring these two intersections over time 
for performance and safety. He stated that staff is also monitoring ways to improve 
safety at the Linden, Palm, and Casitas Pass Road intersections. 

Mr. Franco stated that traffic control was needed at Via Real and Santa Monica Road. 
Mr. Ebeling responded that the City Council approved a contract with MNS Engineers to 
study the Via Real and Santa Monica Road intersection and potential improvements at 
this intersection. He noted that staff is also looking to work with Caltrans and the Santa 
Barbara County Association of Governments (SBCAG) on mitigation measures to the 
future widening of the freeway in this area and improvements to the on and off-ramps 
and adjacent intersections. 

Mayor Shaw closed the Public Hearing at 6:27 p.m. 

Councilmember Clark noted that SBCAG is seeking additional funding partners for 
efforts to make improvements at Santa Monica Road. Mr. Ebeling noted that this was 
correct and that any modifications made to this intersection would be fairly expensive at 
a cost of millions of dollars. He stated that this was the reason for working closely with 
Caltrans and SBCAG because there might be mitigation funds available from the South 
Coast HOV Widening Project. 

Vice Mayor Nomura noted that in the past these Capital Improvement Plans were 
established every ten years; however, they would now be reviewed annually. He 
inquired whether the City would still have the 1 0-year Strategic Plan or whether it would 
continue as an annual report. Mr. Ebeling responded that it is staff's intent to bring back 
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this plan annually, which meets the State code that requires the Capital Improvement 
Plan review by the Planning Commission and the City Council annually. 

Councilmember Carty stated that he believed Mr. Franco was questioning why Via Real 
and Santa Monica Road were not included in the Capital Improvement Plan. He also 
stated that he believed they should be included on the list. Mr. Ebeling responded that 
Via Real and Santa Monica Road are in the Interchanges and Bridges Section of the 
Capital Improvement Plan, and they were not included in the Traffic Signal Section 
under Traffic Control Facilities because it is uncertain what will ultimately be the traffic 
control at this intersection. 

Motion by Councilmember Clark, seconded by Vice Mayor Nomura, to adopt Resolution 
No. 5741, as read by title only, approving and adopting the 2017 Capital Improvement 
Plan, and receive report on the next steps for approval of the Updated Development 
Impact Fee Program. 

Vice Mayor Nomura inquired whether annual review of the plan needed to be included 
in the motion. Mr. Durflinger responded that he did not believe it was necessary 
because it is staff's intent to bring this back annually in accordance with law. He noted 
that staff has brought this back annually with a comprehensive review every ten years; 
however, the difference going forward would be to make updates on an annual basis. 

Amended motion by Councilmember Clark, seconded by Vice Mayor Nomura, that the 
Capital Improvement Plan be brought back annually for review. 

Upon voice vote, Councilmember Carty, Councilmember Clark, Vice Mayor Nomura, 
and Mayor Shaw were in favor. Councilmember Stein was absent. Motion carried. 

OTHER BUSINESS: 

10. Consider Adopting Resolution of Intent to Institute District Elections for City 
Council Seats by the November 2022 Regular Election and Consider Entering 
into a Settlement Agreement to Resolve a Notice of Violation of the California 
Voting Rights Act 

Recommendation: 
1. Adopt Resolution No. 5743, as read by title only. 
2. Approve the proposed conditional settlement agreement and release. 

Dylan Johnson, on behalf of Brownstein Hyatt Farber Schreck, LLP, acting as City 
Attorney of the City of Carpinteria, provided the staff report and PowerPoint 
presentation. 

Councilmember Clark noted that the plaintiffs are seeking $30,000 and he inquired 
regarding the intended use of these funds. Dylan Johnson, on behalf of Brownstein 
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Hyatt Farber Schreck, LLP, acting as City Attorney of the City of Carpinteria, responded 
that the funds would go mainly to pay the plaintiff's fees to demographers and the 
research team who put together the information that was necessary for the notice, such 
as statistics relative to Carpinteria, in addition to some legal costs. 

Lanny Ebenstein stated that he has been interested in district elections in Santa 
Barbara County for many years. He encouraged the City Council to adopt Resolution 
No. 5743. He stated that he believed it represents a compromise in terms of flexibility as 
to when district elections would be implemented, and flexibility on whether there should 
be an elected or appointed Mayor. He noted that the City of Santa Barbara has had 
increased voter turnout and in the number of candidates running or office with the 
implementation of district elections. He expressed his support to the previous discussion 
of working closely with the school district in the future. 

Bob Franco asked for clarification on the $30,000 fee because he heard that the 
plaintiffs are demanding this fee as opposed to this being required under the California 
Voting Rights Act. Dylan Johnson, on behalf of Brownstein Hyatt Farber Schreck, LLP, 
acting as City Attorney of the City of Carpinteria, responded that the California Voting 
Rights Act allows a perspective plaintiff to obtain up to $30,000 in costs for providing the 
notice, and the statute requires that the plaintiff serve a demand on the city for its costs. 

Councilmember Clark inquired to whom would the check be made payable. Dylan 
Johnson, on behalf of Brownstein Hyatt Farber Schreck, LLP, acting as City Attorney of 
the City of Carpinteria, responded that the check, as provided in the terms of the 
agreement, would be made payable to Robert Goodman's trust account, who is the 
attorney of record in this case. 

Leslie Westbrook inquired whether candidates running in a certain district must live in 
that district. Dylan Johnson, on behalf of Brownstein Hyatt Farber Schreck, LLP, acting 
as City Attorney of the City of Carpinteria, responded that it is his understanding that 
candidates would have to reside in that district in order to be elected in that district. 
Councilmember Clark noted that if an elected person moves out of their district they 
would need to step down from their elected seat. 

Frank Gonzalez stated that as a plaintiff he would not be receiving any financial gain 
from this this effort, and that the motive and the intention are the interests of the 
community. 

Motion by Councilmember Clark, seconded by Vice Mayor Nomura, to adopt Resolution 
No. 5743, as read by title only, declaring the City Council's intention to transition from 
an at-large election system for City Council seats to a district-based election system by 
the time of the November 2022 election, and approve and authorize the Mayor to sign 
the proposed conditional settlement agreement and release with the perspective 
plaintiffs resolving allegations that the City's at-large election system violates the 
California Voting Rights Act. 
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Roll call on motion: 

AYES: Councilmember Carty, Councilmember Clark, Vice Mayor Nomura, and Mayor 
Shaw 
NOES: None 
ABSTAIN: None 
ABSENT: Councilmember Stein 

Motion carried. 

11. Accept the Draft Request for Proposal (RFP) and Authorize Its Distribution as a 
Part of the Process to Solicit Land Lease and Development Proposals for a 
Portion of Parcel APN 004-105-1, Located at 499 Linden Avenue and Currently 
Occupied by a Public Parking Lot 

Recommendation: Accept the draft Request for Proposal (RFP) and authorize its 
distribution. 

Dave Durflinger, City Manager, presented the staff report 

Matt Roberts, Parks and Recreation Director, continued presenting the staff report and 
presented a PowerPoint presentation. 

Councilmember Clark inquired regarding the meaning of the City reserving the right to 
waive defects in submission as stated on Page 12 of the Request for Proposal (RFP). 
Mr. Roberts responded that this language would allow the City some discretion, for 
example, if someone were to submit a minor, non-substantive part of the qualifications 
such as submitting a printed copy of the proposal versus an electronic copy. 
Councilmember Clark inquired what would occur should there be a major defect Mr. 
Roberts responded that a major defect could include not submitting any financial 
records. He noted that the RFP calls for pro forma on how they would operate and build 
the project. 

Councilmember Clark referred to the parking requirements on Page 7 of the RFP and 
noted that it provides the municipal code requirements for parking, including one 
parking space for employee. He noted that at the April 17 meeting the number of four 
employees was discussed. He inquired whether City staff would require this number 
because there has been much public comment to the contrary. He stated that he 
believed it was important for the public to know the parking impacts. Mr. Roberts 
responded that the idea behind referencing the municipal code was the test for this 
project to stand on its own. He stated that the City does not anticipate waiving any 
requirements that any private project would have. He noted that staff gave a thumbnail 
analysis in the previous presentation, and until the City receives a specific proposal, that 
would determine the type of parking requirements needed. Councilmember Clark noted 
that it was previously mentioned there would be four employees and he inquired 
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whether staff believed this was a fair number of employees. Mr. Roberts responded that 
this would depend on the type of operation. Mr. Durflinger added that staff would not be 
determining that criteria as part of putting together the RFP. He explained that the 
criteria is determined by the municipal code, CEQA environmental review process, and 
Planning staff, and the process would determine the exact number of parking spaces 
required. 

Councilmember Clark noted that during the presentation staff mentioned that the 
developer would be responsible for relocating the restroom and additional parking 
spaces. He inquired whether the developer would be responsible for developing the 
entire parking lot. Mr. Roberts responded that this would depend on the proposals 
received. 

Councilmember Clark noted that the conceptual site plan rendering showed a wide 
open area fronting the hotel, and he inquired whether this space would be for the 
exclusive use of the hotel or whether this would be public open space. Mr. Roberts 
responded that he believed the idea behind the large setback would be to give it a more 
residential feel and it would be a public space. 

Councilmember Clark noted that at a previous meeting the number of rooms was given 
as 30 rooms; however, it was also mentioned that a developer might want to have more 
rooms and the Coastal Commission may want some rooms for affordable lodging. He 
noted that people expressed concern that there could be 50 to 60 rooms; however, a 
statement was made at the April 17 meeting that it would firmly be 30 rooms. He 
referred to Page 2 of the RFP where it states that the City's concept would be 30 rooms; 
however, the next paragraph states that while the City's concept is preferred other 
concepts would be received. He inquired whether City staff continues to support the 
maximum number of rooms at 30 rooms. Mr. Roberts responded yes, in his opinion. He 
noted that the size of the lot would generate more parking requirements. He also noted 
that one interested party indicated they would prefer to build fewer but larger rooms, 
which would drive down the parking requirements. He stated that the proposed 
restaurant would also drive parking requirements. Mr. Durflinger added that the 
language in the RFP regarding the size of the project could be as strong as the City 
Council desires. He stated that if the City Council concludes that the language regarding 
30 rooms is not sufficient, it would be appropriate to include stronger language in the 
RFP that proposals will not be considered for over 30 units. 

Vice Mayor Nomura noted that the agenda packet includes RFP to lease city-owned 
property for development. He stated that one issue he has heard from the public is that 
they see this as the potential for the City going into business even though the City would 
just be leasing the property. He also stated that in looking at other City leases most of 
them go to public entities and are not for profit. He inquired whether staff sees 
challenges or the ability for the City to divide itself away by entering into this new type of 
business. Mr. Roberts responded that in this instance the City's process is to define a 
piece of real estate and make it available for private development and not be an 



City Council Regular Meeting Minutes 
August14,2017 
Page 12 

operator or an owner. He noted that this would be available to all qualified folks that are 
local and non-local and it would not go through any different review process from a 
private project. He stated that the RFP is clear that there is no preferential treatment for 
this project, the City is offering no subsidy, and in order to get the maximum public 
benefit the City is seeking a fair market rate of return 

Judy Mulford stated she would be speaking against a train station hotel. She presented 
her peoples' petition with 150% signatures (one woman was pregnant) for the record. 
She thanked Emmert Joy for assisting with the petition. She expressed concern that the 
proposed hotel would be too large and upscale for the gateway beach community, 
would be a water guzzler, and would cause parking problems and congestion. She 
commented that the building would be displaced based on the previous rendering. She 
stated that she visited the parking lot and she determined that the building would 
displace 30 or more parking spaces and would require 30 designated parking spaces 
for the hotel, 10 parking spaces for the restaurant, and 10 parking spaces for their staff. 
She noted that the lot is already used for city beach, Amtrak, event parking, and the 
Community Garden. She expressed concern with beach parking within the next 10 to 20 
years. She commented that the City does not need a hotel, but it needs parking. She 
noted that the City saved Bluffs 1, 2, and 3, and she suggested saving this open space 
for the future and table the entire project. 

Susan Flannery inquired how much money has been invested in this project to date. Mr. 
Roberts estimated that $15,000 has been spent. Ms. Flannery inquired whether this 
included the cost for the architect's rendering, studies, and staff time. Mr. Roberts 
responded that the cost did not include staff time. He noted that the architect's fee was 
$6,000; however, he did not recall the amount for the regional market and economic 
analysis. Mr. Durflinger added that the City Council previously approved the contract for 
the consultant, Keyser Marston, to prepare the study. Ms. Flannery stated that she 
agreed with Ms. Mulford, and that she did not believe the City was looking to the future 
and the impact of visitors to the city and public parking. She suggested the City needed 
to consider the unique, small beach town. She inquired whether there has been any 
discussion with potential developers saying that they can make a profit with a 30-room 
hotel. Mayor Shaw responded that this was the reason for the RFP. Mr. Roberts added 
that the consultants prepared an economic feasibility study for a 30-room hotel, and 
placed input into a pro forma analysis for a high architectural build with a very high level 
of furnishings to establish a notch above current hotels offerings in Carpinteria. He 
noted that they came back with a rate of positive return on investment. Ms. Flannery 
stated that she supposed if there were a restaurant they would likely have a bar and a 
liquor license. Mr. Robert responded that at this time it was unknown what type of food 
and beverage would be proposed. Ms. Flannery inquired whether the open porch along 
the front would be just for the hotel and the grassy area in the front would be for the 
public. Mr. Roberts responded that the conceptual design might change and he could 
respond to these types of questions conjecturally. Ms. Flannery inquired how much the 
study that is being voted on tonight would cost. Mayor Shaw responded that the cost for 
the RFP would be just staff time. Mr. Durflinger added that the cost for staff time and 
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committee time in reviewing applications are soft, internal costs, and there are no 
additional costs aside from the time committed for reviewing and processing the RFP. 
He reminded the public that questions are to be directed to the City Council in order to 
help facilitate deliberation for the City Council, and then the City Council may direct 
questions to staff if desired. Ms. Flannery stated that she did not believe that the use of 
the City property for a hotel would be a practical decision and she believed the City has 
spent quite .a bit of money so far. She stated that her vote would be against the hotel. 

Sheryl Lake read from a letter from her neighbor, Jesse Morales, who was unable to 
attend the City Council meeting due to recent back surgery. He expressed his concerns 
on the plans to build this project near his home and neighborhood where he has lived 
for 70 years. Presently his neighborhood is very congested and has very little parking 
for residents. This project would eliminate more parking for residents, shopping, and city 
functions. He expressed concerns with conserving water usage. This project would 
double the neighborhood traffic and parking. He inquired whether the City Council 
walked the neighborhood or whether they were depending on the word of Matt Roberts. 
He inquired whether the City Council would like to have this project in their 
neighborhood. He asked the City Council to not make a decision based on one person, 
and they are the people who voted the City Council into office. Ms. Lake expressed 
concern with parking issues. She stated that she heard there was much opposition to 
this project at the April City Council meeting. She inquired how many parking spaces 
would be lost and how many parking spaces would be replaced. She noted that her 
neighborhood is very congested and during the past weekend during the Beer Festival 
there was no parking available anywhere. She stated that she was interested in hearing 
that people are interested in opening a hotel on the railroad tracks. She noted that she 
lives a block and a half away from the railroad tracks and it is loud. She stated that she 
does not understand who would want a train buzzing by their hotel room. She also 
stated that she was happy to hear that 150 signed a petition, and noted that she was 
not aware of it. She questioned whether the City needs a boutique high-end hotel in a 
town that does not have boutique high-end places to shop or eat. She stated that they 
needed to leave Carpinteria as a small town. 

Marla Daily asked the City Council to reject this idea for a project. She stated that by her 
count there are 16 people who have bedrooms along the fence of the railroad tracks. 
She commented that if the south side of the railroad tracks were to be turned into a 
parking lot and move parking from Parcel A to Parcel B, 16 people including her 
husband would have a public parking lot with no buffer zone between their bedrooms 
and there would be vehicles with people coming and going, slamming doors, drinking in 
their vehicles, and loitering in the public parking lot within 100 feet from their bedrooms. 
She asked whether any of the Councilmembers would give up their neighbor boundary 
to have a fence and a public parking lot. She noted that the land on the south side of the 
street is open space, and she asked the City Council to keep the parking lot where it is 
and turn the land on the south side of the street into an off-leash dog park. She asked 
the City Council to allow the people of the community to have use of that land that could 
be enjoyed by many at no cost instead of squeezing in a boutique hotel and a parking 
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lot next to their bedrooms so that the City coffers may be increased. She asked the City 
Council to stop this proposal now. 

Peter Lapidus, local resident and local contractor, noted that he has been involved in 
building several of the City's projects such as Tomol Park, Creek Park, and the Coastal 
Bluffs Trail, and he used to bulldoze the beach area. He stated that Carpinteria is 
special to everyone and they are trying to keep it as is. He stated that he believed the 
intent is to make Carpinteria better and nice, and in trying to make it better Tomol Park, 
the trails, open space, and garden are great and he agrees with these. He mentioned 
that he learned about this hotel project three years ago and Matt Roberts asked for his 
thoughts. He noted that he did not say anything at the time because he thought it was a 
horrible idea and that it was the wrong thing to do. He stated that he recently drove his 
family to the San Juan Islands and visited many small towns along the way. He 
suggested that people need to speak out on projects such as this as being the wrong 
thing for the community, and the project would ruin what they have and this was not a 
good thing. He stated that this project would impact traffic, and he noted that there are 
too many people already in Carpinteria. He also stated that this project would bring in 
more people and they would use Carpinteria's water. He expressed his appreciation for 
all that has been done for the community; however, it was now time to draw the line and 
this project needs to not move forward, it needs to stop, and staff needs to stop wasting 
time on this project. 

) 

Jack Niederpuem inquired how long the process would take on this project from now 
until ground is broken. Mayor Shaw asked staff to respond. Mr. Durflinger responded 
that in regards to the RFP, if the City were to move forward with a developer it could 
take one year. He noted that proposals would be due mid-November, then there would 
be a few months to review and select a consultant. Then a developer would create a 
development proposal followed by the environmental and design review process which 
could take multiple years, followed by building the project which involves development 
of construction plans and financing which could take another two to three years. He 
stated that the project could take approximately five and one-half years. Mr. 
Niederpuem referred to Lot No. 4 and noted that his bedroom is by the railroad tracks. 
He also expressed concerns with ingress and egress to Lot No. 4 and access to the 
railroad station. Mayor Shaw asked staff to respond. Mr. Roberts responded that the 
width of the lot is 75 feet and it is wide enough to be a double loaded two-way drive and 
there could be access in and out of Linden Avenue. He stated that if the project moves 
forward it would be interesting to explore access easement out of Dorrance 
conjecturally. He noted that the hotel would not rely on Parking Lot No. 4, but it would 
be served by Parking Lot No. 3. Mr. Niederpuem inquired whether the citizens would 
have any vote on this project or whether a referendum be needed to allow the citizens 
to have a direct response to this going forward. Mayor Shaw asked staff to respond. Mr. 
Durflinger responded that the process for citizens to participate is the process that is 
occurring tonight. Citizens have the opportunity to express their opinions about the 
project now and in future City Council deliberations in this process should the City 
Council proceed. Citizens may also submit comments at future City Council meetings, 
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during the development review process, public hearings, Architectural Review Board, 
Planning Commission, and ultimately the City Council. This project is in the Coastal 
Zone and could be appealed to the Coastal Development Permit to the California 
Coastal Commission. In terms of referendum, he believed that only legislative matters 
are subject to referendum. Dylan Johnson, on behalf of Brownstein Hyatt Farber 
Schreck, LLP, acting as City Attorney of the City of Carpinteria, responded that there 
could be a referendum if there were a development agreement involved in the 
transaction, otherwise, at this point, it does not appear there would be legislative actions 
that would approve the project. He stated that legislative actions are subject to 
referendum. Mr. Niederpuem stated that it was true that anyone could come before the 
City Council and express their opinion, but tis project was something that could change 
the entire nature of the town in many ways. He suggested that it would it be better at 
some point to have it advertised in the Coastal View that this will be the subject of a City 
Council meeting and if people would like to participate perhaps hold the meeting in a 
larger venue where more people could attend. Councilmember Carty noted that this 
topic was included in last week's Coastal View and there were people in attendance this 
evening. Mr. Niederpuem expressed concern that only a small number of the populace 
is involved at this time. He offered to contribute some shoes for Councilmember Clark. 

David Rosso, two and one-half ~ear resident, noted that he moved to Carpinteria just 
before the City celebrated its 50 h anniversary and he learned what makes the city tick 
and why folks are enamored of keeping Carpinteria the small coastal beach town that it 
is. He stated that he tells his friends that Carpinteria is similar to some coastal cities 
from 30 to 40 years ago. He noted that moved from Huntington Beach, which has 
become quite crowded. He stated that in his previous life he worked on public-private 
projects for various local agencies in which a city or county leases property for golf 
courses, public marinas, recreation facilities, and private hotels. He also stated that he 
realizes there are concerns with parking and water usage. He commented that the 
notion of a public-private project is not new and many agencies across the state are 
looking to public-private projects as a way to enhance revenue and avoid the 
complication of a particular agency trying to do development on its own. He stated that 
he did not believe the City should tighten down the RFP too much and that they want to 
give some flexibility to the City and to potential developers in order to receive the 
highest quality development possible. He stated that this was very important when 
doing a public-private project. He suggested allowing the City and potential developers 
the flexibility so that the developers may make a proposal that will meet the City's 
objectives and perhaps meet the developer's objective to be able to make a profit. He 
stated that if the City receives a proposal, the proposal will require an environmental 
impact report which will have a public hearing, then the City Council will consider how 
many parking spaces are required, what kind of water usage is needed, and the impact 
of a restaurant on other facilities. He noted that all of these questions could be 
answered in much more detail so that the City Council and the residents who are most 
affected will have an opportunity to look at the impacts and all the issues which are 
causing concern. He suggested the City Council should be provided an opportunity for 
this type of proposal to come forward before the City Council makes a decision. 
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Judy Mulford returned to speak and stated that she had stopped gathering signatures 
on her petition two months ago and she was certain she could have gathered more. She 
stated that due to traffic and events, Carpinteria has been discovered and it has 
impacted the quality of life for the residents who live in the beach community. She noted 
that beach residents are unable to have their own parties because there is no parking 
for their guests. She stated that the City Council needed to think about the residents 
instead of dollar signs. 

Vice Mayor Nomura commended the public for coming to express their views. He 
stated that when the project first came forward he thought it was a good project 
because it came from the idea that it was going to replicate what was previously there 
with a small train station with a few rooms. He also stated that the project has become a 
little bit larger and personally he came tonight thinking there would be no problem with 
moving this item forward and going to RFP. He commented that at one time it did not 
appear this project would impact the community much, but from listening to the 
community it appears there will be impacts. He stated that he believed the City needed 
to have a few more hearings on this project in order for the City to know whether this 
project will be feasible and acceptable to the community. 

Councilmember Carty concurred with Vice Mayor Nomura. He stated that it would be 
great if there were more hotels on the railroad corridor through California where people 
would not have to drive a car, and where people could get off the train and go to a hotel. 
He stated that he talks to many people in the community and he realized there are 150 
signatures from people opposed to the project, but he has also spoken with 
approximately 300 people and half have no opinion and the other half are in favor of the 
project. He stated that he would like to move forward and see if a project is feasible. He 
suggested that in the long-term this project would become one of the City's historic 
landmarks possibly similar to what The Palms is today. He stated that he envisions the 
restaurant being open to the public. He also stated that he would not want to see a hotel 
larger than 30 rooms or possibly a smaller hotel with larger rooms. He further stated that 
he envisions this project as a local gathering place and it is clear that tonight's speakers 
do not see it as such. He noted that the City is receiving proposals for other hotels that 
are much larger than this project and those hotels would likely have a larger impact than 
this project. He stated that he loves Carpinteria and he does not want to see their little 
town get destroyed, and that he envisions a quality, good project, well built, well 
designed, and well run hopefully by locals. 

Councilmember Clark thanked the public for coming to speak tonight and he noted that 
he agreed with many of them. He stated that he looked at the advantages and the 
disadvantages to the public. He also looked at the advantages stated in the RFP and 
other documents including property tax, sales tax, bed tax, and ground lease payment. 
He stated that these are revenue generating and a clear advantage to the project. He 
referred to "architectural ambiance consistent with Carpinteria's vernacular" and 
suggested that this could not be considered an advantage because it is already there. 
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He noted that many people talk about small town charm, but it was important to 
remember that small town charm is not architectural detailing. He suggested that small 
town charm means small. He referred to "support downtown businesses by providing a 
new restaurant" and questioned whether a new restaurant would stimulate business to 
existing restaurants or whether the views from the new restaurant cause competition to 
existing restaurants. He addressed disadvantages and stated that hotels are a high-risk 
venture, projections may not be realized, recessions might occur, there might be bad 
management, and competition. He stated that another disadvantage in his opinion is a 
conflict of interest because the City would be acting as both project applicant and 
project approver. He commented that the City does have a financial interest in this 
project, the City will expect to have new revenue every year, and the City will want to 
protect that revenue. He expressed concern with how the City could approve its own 
project and then reject other projects. He stated that he sees potential lawsuits and 
potential conflict of interest, and he sees the project as privatizing some public 
resources. He noted that there was discussion about water and this project may lead to 
other hotels saying that the drought is over and seek approval for their project. He 
stated that in regards to aesthetics, the RFP says there are great views of the 
mountains from the upstairs restaurant. He commented that those same mountain 
views would be obscured by the second story for people anywhere along the other side 
of the railroad track. He addressed tourism and noted that the administrative records do 
not indicate that downtown businesses need more support. He stated that businesses 
want more customers, but he believed in this case how much tourism is too much 
tourism. He commented that they could get to a point where a town can become 
restaurants and t-shirt shops, it loses its charm, and they begin to kill the downtown by 
being another tourist trap and not be attractive to tourists. He stated that he believes 
Carpinteria will grow and change, but that he hopes not too much and they have to be 
careful not to destroy the place they really love. He commented that he believed it was 
in the best interest of residents, businesses, and tourists that they keep Carpinteria as 
is. He spoke in regards to revenues and stated that in his opinion the projected 
revenues come at too high a price with the loss of their downtown and the feel of the 
town especially when there are potentially other sources of revenue. He noted that the 
Finance Committee is preparing to come forward with a revenue ballot measure for a 
small sales tax increase. He stated that he believed this would have less risk, less 
impact, and generate a lot more revenue than this project. 

Mayor Shaw stated that this project would be a win-win for the City financially if this 
project were to move forward because there would be revenue from four different 
sources. He also stated that it was hard for him to envision this project without actually 
seeing the project and they could not do that without having the RFP. He commented 
that even with the RFP the City would not be saying they would do this project at all and 
it was possible the City would not receive any responses to the RFP. He stated that the 
RFP would not cost the City any money until the proposals are received and reviewed 
by staff. He noted that this does not mean that the project would go forward and there 
would be opportunities for the public to voice their concerns. He suggested that at that 
time the City could possibly hold City Council meetings in a larger venue. He noted that 
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he lives within two or three blocks from this area and he understood the concerns 
regarding the open space, parking, and noise, but until they see what the proposal 
actually is, it would be hard to stop it right at the start. He inquired whether it would be 
possible to table this item for another meeting in the future since Councilmember Stein 
was absent. Mr. Durflinger responded that the City Council could continue the matter for 
another meeting. 

Motion by Councilmember Carty, seconded by Vice Mayor Nomura, to accept the draft 
Request for Proposal (RFP) and authorize its distribution. 

Upon voice vote, Councilmember Carty, Vice Mayor Nomura, and Mayor Shaw were in 
favor. Councilmember Clark was opposed. Councilmember Stein was absent. Motion 
carried. 

12. Authorization to Advertise for Formal Bid City Maintenance Project No. 15091, 
2017 Pavement Maintenance Project 

Recommendation: Authorize the Public Works Director to advertise City Maintenance 
Project No. 15091-2017 Pavement Maintenance Project, for formal bid. 

Matt Maechler, Civil Engineer, presented the staff report and PowerPoint presentation. 

There were no Public Comments. 

Motion by Councilmember Clark, seconded by Vice Mayor Nomura, to authorize the 
Public Works Director to advertise City Maintenance Project No. 15091-2017 Pavement 
Maintenance Project, for formal bid. 

Upon voice vote, Councilmember Carty, Councilmember Clark, Vice Mayor Nomura, 
and Mayor Shaw were in favor. Councilmember Stein was absent. Motion carried. 

13. 2017 Work Plan Status Report 

Recommendation: Receive and file 2017 Work Plan status report. 

Dave Durflinger, City Manager, provided introductory remarks. 

Steve Goggia, Community Development Director, presented a status report of the 
Community Development Department and responded to questions posed by the City 
Council. 

Charlie Ebeling, Public Works Director, presented a status report of the Public Works 
Department and responded to questions posed by the City Council. 
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Matt Roberts, Parks and Recreation Director, presented a status report of the Parks and 
Recreation Department and responded to questions posed by the City Council. 

Mr. Durflinger presented a status report of General Government/Administrative Services 
and responded to questions posed by the City Council. 

There were no Public Comments. 

The report was received and filed. 

LEGISLATIVE UPDATE 

Dave Durflinger, City Manager, presented the staff report. Mayor Shaw referred to Page 
5, "Cities Encouraged to Review the List of Suspended State Mandates for Possible 
Savings" and inquired whether there would be any financial implications to the City for 
compliance with State mandates. Mr. Durflinger responded that because this so 
complicated, in the past the City hired a consultant to file the paperwork and keep up on 
this sort of matter. He stated that staff could follow-up with the consultant and ask if they 
have been monitoring anything that concerns the City. 

COMMITTEE REPORTS, INQUIRIES AND OTHER MATTERS PRESENTED BY 
COUNCILMEMBERS 

Councilmember Clark reported that the Marijuana Ad Hoc Committee met, and the 
County is preparing for the seeping for their environmental impact report (EIR) on the 
legislation that they will be bringing forward. He noted that the committee had the 
opportunity to participate and would provide comment on the El R. 

Councilmember Carty inquired whether the City Councilmembers received an email 
regarding Union Pacific quiet zones and whether the City Council had an interest in this 
matter. Mr. Durflinger noted that this issue came up during a work session a few years 
ago. He stated that staff did some research and brought it back to the City Council, and 
the City Council decided not to move forward. He suggested the City Council could 
consider revisiting this matter during work planning to allow staff time to conduct 
additional research so that the City Council may decide whether to take this on as a 
work program. 

Mayor Shaw reported that he and Councilmember Carty attended the Joint Housing 
Task Force meeting where Jennifer McGovern from the Housing Trust Fund provided a 
presentation. He noted that she reported that $2 million was added to the fund and she 
used Carpinteria as an example. 

Vice Mayor Nomura reported that Habitat for Humanity conducted some home repairs 
at the Sandpiper Mobilehome Village. He noted that he and Mayor Shaw donated their 
time, as well as the Towbes Group and some Ventura area groups. He also reported 
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that seven playhouses were built at St. Joseph's Church at a value of $1,000 each and 
the proceeds went to the Sawyer build. 

ATTENDANCE OF COUNCILMEMBERS FOR FUTURE MEETINGS 

All Councilmembers are expected to be in attendance at the September 11, 2017 City 
Council meeting. 

ADJOURNMENT 

The meeting was adjourned at 9:12p.m. by Mayor Shaw. 

FfedShaw, Mayor 
ATTEST: 

F1de a Garc1a, CMC, C1ty Clerk 




